


Bob Lutz, President
Chrusler Corporation

Why not?

In this dou and oqe. whl,) con't on Americon automoker summon its own
resources and exercise the discipline to build its own small car? Whl,) cont
o small car have ostrong personolitu that immeoiotelu makes friends? Whl,)
con't 0 small car be something I,)ou want to own, rother than have to own?
And whl,) con't the words efficient, Fun-to-drive, quick. sofc. responsible.
aFFordable and complete 011be used to describe just one car?

A 700 member Chrusler team representing everu area oF the cornponu
dedicoted 31 months developing on answer to these questions. Todou we
introduce it to the world. lt's colled Neon and it's whot's next in 0 growing
lineup oF world-class Chrl,)sler-built cors. trucks and sport utilitu vehicles.

Soon. uou will hove the opportunitu to experience Neon uourselr, But until
that time, uic'o like uou to have 0 First look at the attitude, personolitu and
spirit oF 0 cor our team did For0 new generotion oF car buoers around the
world end. just os irnportcotlu. For themselves.

With Neon, 0 new game beg ins!
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Ancient Chinese Proverb

A picture IS worth more
thon 0 thousond words.
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For Immediate Release

THE NEW NEON CHALLENGES CONVENTIONAL WISDOM

Even,Jthing obout Chrusler Corporotion's new pcrsor-olltu-ftlleo Neon smal I cor chollenges

conventional wisdom -- from the wov it wos concelvee. through its vehicle development, to

what It delivers. This "dore to be different" ottitude is expected to result in Neon setting

new stondards for small cors in fun-to-drive performance, safetv, design, environmentol

scnsitivitu ond overall value.

Chrusler hos developed 0 reputation recentlv for chollenging conventional wisdom --

storting with lts launch of the ten-ueor. sales-Ieading rnlnlvcns: continuing with the most

recent odditian to just about everoene's "Hall of Fame" sports cor. the Dodge Viper RTl10;

the new sport utilitu benchmark, Jeep Grond Cherokee; the oward-winning cab-forword

Dodge Intrepid, Eagle Vision and Chrusler Concorde sedans; the new-generation luxuru

cors, Chrusler New Yorker and LHS; and the most dramotic and complete line-up of full-s.ze

pickups to hit the marketplace in decodes, the new Dodge Rom.

"Neon is onother exomple of the risk-toking. 'uiho said we con't do this' Chrusler platform

teom cttitude." soid Robert J. Eaton, Chairman and Chief Executive Officer.

"OnIV with our new corporate culture of continuous improvement and platform teams thot

empower and challenge our people could we produce on affordoble, vet trulv desiroble,

unique American small car, without 0 foreign portner. and ot on efficient investment," Eaton said.

Historicollu. rncou in the domestic automobile industrv thought it was impossible to

develop ond build 0 profitabie smal I car without 0 foreign portner. And, in fact, while

Neon was being conceived, Chrusler wos investigating severol potential foreign partners

for its smoll cor project. However, during the investigation, it become clear thot such 0

portnership could ultirnotcu odd development time and cost. two oreos Chrusler wos

torgeting for reduction.

Therefore. the team begon osking questions and challenging conventionol wisdom:

- WhV con't we develop the discipline to produce on affordable Americon small cor with
on efficient investment, and without 0 partner?

- WhV con't we create 0 smoll cor people want to buV for reesons other thon its low price?

- WhV con't we produce 0 small car thot exhibits the some dedicotion to performance,
scteto. design and environmental sensitivitu that lorqer. more expensive cors do?

The teom answered with 0 resounding, "We con!"

A smoll cor pion which ottocked everu design, engineering. ond monufocturing cast was

presented to then-Choirmon Lee lococco ond President Robert Lutz. Robert Morcel!.

more

neon...itswhats next.
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General Manager - Small Car Platform Engineering 0150 shared the ematianal story of his

hametawn, Iron River, Michigan, which is naw 0 depressed mining community that 'coulcn't

compete." Morcell orgued Detrait was headed far the same fate if It continued ta wolk

ouiou fram the praducts that were taugh ta do. Marceli dec lared that 'if we dore ta be

different,' -- the rallying cry naw pasted thraughaut the Small Car Platform offices -- 'Neon

could be the turning point for the entire domestic auto industry.'

That meeting was 0 pivatal point in Nean's genesis. The team was qiven the nad ta

praceed with the project -- without 0 partner.

Sy using 0 clean-sheet approach, and this 'dare ta be different' attitude, the team begon

on extraardinary develapment effort. Attacking every cast cannected with the

develapment and production of 0 vehicle, the team established 0 new discipline that it

wauld carry thraughaut the program. It challenged everything fram shipping casts, ta

supplier lacotians, ta manufacturing pracesses -- even the number and tl,)pesof door

panel fasteners were scrutinized.

In order ta achieve stringent weight and cost targets, suppliers were braught inta the

project eorlier than any ather program in the cernponu's histary, Skeptical suppliers were

given sensitive financial information and encouraged into a portnership never before

experienced. It didn't take long before suppliers caught the contagious 'dore to be

different" attitude and were sharing office space with team members.

While the Small Car Platform Team was pursing cost containment with the supplier

partnerships, it realized that in order to create a car people wanted to bul,)for reesons

other than low price, it could not sacrifice features or performance for low cost.

Ultirnotelu. the kel,)was not merely cutting costs, but being more efficient and making the

right tradeoffs. The team recognized very earll,) that "you ccn't be everl,)thing to

everybody,' For Neon to be a market and financial success, the team had to understand

the customer and focus on the costerner's requirements.

SmalI CarTeam members pooled their own money and invited small cor customers to pizza

parties to talk about what thel,) liked and disliked about small cors.

Thev also took several early seating bucks to shopping mails and bought hot dogs for

people who agreed to critique them. While formal market research came loter, the teern's

efforts were tl,)picalof the new uicus thel,)were challenging tradition.

more
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Continuing lts ottempts to balance customer reauirements with cost containment, the team

soan learned that safety was critical and 50 standard dual air bags, a low cowl for superb

"command of the rood" vision. availobie anti-Iock brakes and integrated child safety seats

were naturais. A majority of people didn't care about the differences between three-

speed and four-speed automatic transaxles os long as the driving experience was

enjoyable. So the team adapted on existing Chrysler three-speed transaxle, providing the

increased value of on easy "step-up" to on automatic.

Another time ond money saver was getting the employees of the Selvidere Assembly

Plant, where Neon will be produced, involved very early in the development process. In

additian to identifying more efficient build-processes, they 0150 identified ways to simplify

Neon's components.

Sy questioning and working unth the engineers and suppliers, Neon's door panel will now

have one fastener in all locotions, versus the eight different fasteners in the

Shadow/Sundance models Neon will replace. In addition to reducing parts and toolinq

camplexity, this change will 0150 eliminate the risk of using the wrong fosteners ond torque

settings. major contnbutors to buzzes. squeaks and ratties.

Chrysler's Small Car Platform Team's dedication to producing 0 smoll car that exhibits the

some dedication to performance, safety, design and environmental sensitivity that lorqer.

more expensive cars do, is revealed In Nean's personality and balance.

From its all-new 2.0-liter, 1ó-valve engine and five-speed transmission: to its standard

dual air bags and availobie anti-Iock brakes and integrated child safety seat: to its trend-

setting, cab-forward architecture: to bemq the mast environmentally-sensitive vehicle

Chrysler hos ever produced, Chrysler expects customers will be delighted by the bolance

of features found in Neon that are normolly associated with large cars.

Neon offers 0 solid opportunity to capture on emerging new generotion of buyers.

Significantly, the most outstanding characteristics of Neon are 011 in line with this çroop's

hkes and dislikes -- erjourreot of performance, excellent design, affordability, simplicity

and environmental responsibility,

Neon product ion unll begin in November, 1993, at the Selvidere Assembly Plant,

Selvidere, Illinols.
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For Immediote Releose

NEON'S NEW DESIGN AND FUN-TO-DAIVE NATURE CREATE A WINNING PERSONALIlY

The first thing one will notice is Ncon's friendlv, smiling foce. Copitolizing on Chrusler

Corporotion's aword-winning Neon concept cor of 1991, ond unlike onv design in the

current smoll cor morket. Neon's winning pcrsonclitu is more thon just skin-deep. lt's on

offordoble, fun-to-drive, driver's cor for 0 new generotion of cor beuers.

'When we looked ot the tuientu-plus competitors in the smoll cor morket severol oeors

ogo, we reolized thot in order to stond out from the crowd, Neon would have to be

crcrncticctlç different in design, performance, sofetu and volue," said Robert A. Lutz,

Chrvsler Corporation President ond Chief Operating Officer.

"Our aword-winning Neon concept cor gove us the trend-setting design direction, including

the new round heodlomps, and 0 new and emerging morket of buuers provided our

course for fun-to-drive ond sofety,' Lutz soid. "With Neon, we think u.e've creoted 0 smoll

cor people wil I wo nt to buV for reasons other thon low price. In fact, we think Neon wil I be

one of the first small cors people will want to buy insteod of have to buV.·

Introducing Chrusters successful cob-forword orchitecture to the small cor merket. ond

placing Neon's wheels ot the for corners ond pushing the windshield forward, provide a

dramatic, fresh appeorance ond increased interior room and visibilitu. Neen's lorger doors

0150 provide eosier entru and exit.

Four-door Neons will be introduced first in Jonuoru, 1994, followed bV two-door coupe

models in September, 1994.

Neoos interlor is oiry ond roomy with lots of storoge space ond cubby holes for coins.

cups ond anvthing else todoy's busu drivers might require.

Standord driver ond passenger air bogs, as weil os adjustable seotbelt turning loops.

troveling inboord seotbelt bockles. reor door child-proof locks. ond ovailoble Integroted

child sofetu seots and ooti-loek brakes reinforce Chrvsler's sofetu leodership while

provlding possive ond ccnve safety.

While Neon's exterior ond interlor design will surprise ond delight. its fun-to-drive

performonce will coptivote the hearts of even the most skepticol drivers.

Morket reseorch told Chruslers Smoll Cor Plotform Teom thot if customers had the moocv.

they would buV a fun-to-drive sports car instead of an economicol small cor.

Using a unique indepth customer studu. plus 0 new tooi it had been studving, -- Ouoliti,

Function Deplcurnent (QFD) -- the team was able to understand, define and tronslate

more
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customer requirements into technicaI and meosuroble engineering terms.

One element of "fun-to-drive' hod to do with steering response ond prectston. 'When you

turn the wheel, the cor should feel like its turning now.' The teom reolized they cauld

meosure responsiveness ond precision by meosuring how much the cor rolis, the lineority

of the steering ond on-center feel.

The teom benchmorked dozens of cors ogoinst customers' impressions ond identified

which quolified os 'fuo-to-cnve.' Using those cors meosurements, the teom creoted

benchmork torgets for Neon.

In addition to steering responsiveness ond precision, Neon's fun-to-drive performonce is

enhonced by on oll-new 2.0-liter, l ó-volve. single overheod cam (SOHC) engine that

produces 132 horsepower (98 kW) ot 6,000 rpm, and 129 lb. ft. (175 Nm) of torque ot

5,000 rpm. An oll-new stondord five-speed monuol tronsoxle and optional three-speed

outomatic add to Neen's fun-to-drive personolity.

A 2.0-liter, l ó-volve. double overheod cam (OOHC) engine will be ovoiloble in November,

1994.

The trend-setting noture of Neon will 0150 apply to how it wil I be morketed. Historically,

monufacturers spent large sums of money on designs, stompings, ond camponentry to

differentiote models thot were the same under the skin. In some segments, this still

mokes good morketing sense, but in the smoll cor morket. Chrysler's Smoll Cor Plotform

Teom found it hod very little value to buyers who ore price/volue sensitive. Therefore.

Neon will be morketed under one norne. Neon. though bodged Oodge or Plymouth in the

United Stotes.

Environmentally, Neon represents Chrysler's most comprehensive, environmentolly-sound

vehicle, including ehrnmotron of chlorofluorocarbon-producing refrigeronts (CFCs); use of

woter-bosed points; coded plostic ports for improved recycling: minimized use of pointed

plostic ports for increased recyclability; and increased recycling of plant pockoging, sheet

metal scraps and plastic fascia scraps.

Chrysler's Small Cor Platform Team's 31-month, $1.3 billion Neon investment includes two

bodystyles, a four-door model. followed by a two-door model; a new 2.0-liter, l ó-volve.

single overhead cam (SOHC) engine and a dual overhead cam (OOHC) derivotive: a new

five-speed manual transaxle; two satellite stamping plants (Belvidere, Illinois and Toluco,

more
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Mexico); a satellite fascia plant (Belvidere, lllnols). ond ~II renovotions mode at the

Belvidere, Illinois and Toluco, Mexico assembly focilities.

Ultimately, Neen's offordable. fun-to-drive personolity, which exhibits thoughtful ottention

to safety and value. will appeol to a rapidly emerging new generation of buyers.

Fundomentolly, they all wont the same essential charocteristics in 0 smoll car -- durobility,

reliability, vclue, price, safety. However, their lifestoges may be very different. Some are

less inhibited about expressing 0 neeo for styling ond performance. Others are more

rational; cars are basically just tronsportotion.

Neen's combinotion of styling, performance ond procticolity will satisfy the emotionol

needs of some, and the rationol economic conditions of orbers.

Whether young, or young-ot-heart. Neons unexpected product strengths ond unique,

likeable personality will make it an exceptional volue and astrong personol statement.

Ncon's world introduction will take ploce ot the Frankfurt Auto Show in September, 1993,

sending omessoge thot 0 new game begins in the very competitive, world-class, smoll CQr

market.

Neon production will begin in November, 1993, ot the Belvidere Assembly Plant,

Belvidere, llhnors.

-0-
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For Immediate Release

1995 NEON FACTS AND PRELIMINARY SPECIFICATIONS

Totcl Investment: $1.3 Billion [including two bocostules. two- & four-doors; new
2.0-liter. 16-volve. single overheod cam (SOHC) engine ond
duol overheod com (DOHC) derivotive; new five-speed
manual transmission; two satellite stamping plants
(Belvidere. IIlinois. and Toluca. Mexico); new satellite fascia
plant (Belvidere. lllinais); renovatians ta twa cssemblu
facilities (Belvidere and Toluca) I
31 Months from program approval to Job 1

740 People on overage; includes other Small Car Platform
products (unlike LH Team)

- Four-doors on sa Ie Jcoucru. 1994
- Two-doors on sole September. 1994

- Four-doors for export markets on sole June. 1994

Neon ond Neon Sport on two- ond four-door models

- AII-new 2.0-liter. 16-volve. single overheod cam (SOHC) -
standard on all models in Jcouorç, 1994

132 hp (98 kW) @ 6.000 rpm
129 lb. ft. (175 Nm) @ 5.000 rpm

- 2.0-liter. l ó-vclve. double overhead cam (DOHC) -
standord on all Sport two- and four-door models in
November. 1994

Specifications TBD

Wheelbase 104.0" (2.641.6 mm)
Overall leng th 171.8" (4.363.7 mm)
Overall width 67.4" (1.712.0 mm)
Overall height 54.8" (1.391.9 mm)
Track (frtlrr.) 57.4" (1.458.0 mm)
Weight 2.320 Ibs. (1.053 kg)

- Cab-forward design with spacious interter and
increased visibilitV

- Standard driver & possenger air bags

- Three-point active front seatbelts with adjustable
turning loops and trovehnç inboard buckles

- ChiId sotetu reor door lacks

.- Availobie integrated child sofetu seat

- Availobie anti-loek brakes

Development Time:

Neon Team;

Modeis:

Prices Classes:

Engines:

Dimensions:

Features:

neon...ltswhats next.
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For Immediote Releose

PUBLIC RELATIONS CONTACTS

A.e. (Bud) Liebler, Vice President-Communicotions
Highlond Pork, Michlgon

313-956-3494

Steven J. Horris, Director-Public Relations
Highlond Park, Michigan

313-956-3164

Thomas J. Kowaleski. Director-Product.
Platform & Technologr,; Public Relations
Auburn Hills, Michigan

313-576-8099

Terri l. Houtman, Manoger
Platform Public Relations
Auburn Hills, Michigan

313-576-8092

A.P. (Tonu) Cervone, Manager
Internationol Public Relations
Highland Pork, Michigon

313-252-8800

Sjoerd Dijkstro
Manager, Public Relations - Europe
Frankfurt, Germanr,;

6103- 380245
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About the Book and the Photographers:

Four of the best outomotive photographers in the world have presented their vision of Neon's personclltu and spint
In this book. Theu ore

Bernard Asset: A native and resident of Poris. he become known to auto racing enthusiosts around the globe bu
his stunning photographs of the Formula One scene. Bernard's subjects have now broadened to everything from
automobiles to fashion Miami's hot, hip, deco-restored South Beach was his background for Neon.

Greg Jarem: He's photographed just about every new cor In every imaginable location for the leading outo
enthusiast publications. However, he knows his own New York best. With 0 Neon In tour. Greg visited some
of the spots known only to the natives.

Cindy Lewis: She hos a special eye for photogrophing cors in their most noturol settings, whether it be the city,
the desert or the beach. Morrying her creative talents with the diversity os weil os the range of Southern Collfornia,
Cindy hos coptured the unique image and character of Neon.

Charlie Rathbun: A relative newcomer to the world of automotive photography, Chorlie quickly established himself
working with some of the most well-known photographers In the business including Annie letbovttz. A member of
"Generotion X" hlmself, Chorlle found trendy Southern Collfornia 0 perfect setting to showcase Neon's personolitu.
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